Applying PMBOK and RBM in Project Management

4 days interactive training workshop |SDPI, Islamabad |Rs. 20,000 pp investment
25-28 October 2011. Registration deadline is October 18, 2011 | 20% discount available

A major part of time and cost over-runs is attributed to delays encountered in project implementation. Good project
management ensures effective implementation and timely completion of projects. It enables managers to have optimal use
of human and material resources. Current project management techniques require a departure from traditional approach

as it involves improved systems methodology on project selection,

planning,

implementation, controlling, evaluation and

termination. This workshop focuses on helping the participants learn two distinct but equally effective project management

approaches, Results Based

PMBOK Trainer - Sauood [PMP]

Mr. Muhammad Sauood ur Raufis certified
Project Management Professional. He has rich
experience of working with international and
national organizations in both the public and
private sectors. His area of specialization is
information technology with a focus on project
management. Sauood is an experienced trainer,
having designed and conducted numerous
trainings and consultancy projects for national
and international organizations like UNDP, ADB,
Mobilink, Telenor, PTC, Pakistan Army and other

government organizations.

PMBOK Learning Objectives

= Understanding Project

Knowledge (PMBOK)

= Understanding Scoping and Scheduling
and Network

techniques
Diagrams

using  WABS

= Understanding Costing, HR, Communication

& Procurement techniques using Cost &
SPI,
RACI Charts, Communication Methods and

Schedule Variance -calculations CPI,

Procurement types

= Understanding Risk & Quality by using
decision trees, risk response strategies ,

Control Charts and Rule of Seven

Register Before 18" October 2011

Asad Raza or Asif Mehmood

Sustainable Development Policy Institute [SDPI]

38, Embassy Road, G-6/3, Islamabad, Pakistan
www.sdpi.org/ccb
ccb@sdpi.org
Tel: +92 [0] 51 2278134
+92 [0] 300 5795322
Fax: +92 [0] 51 2278135

Management

Management
Knowledge Areas, Process Groups and 42
processes of Project Management Body of

(RBM) and Project Management
Learn Two

Distinct
Approaches
To Project
Management

Registration Fee & Discounts

Rs. 20,000/- per
through crossed cheques/bank-
drafts/pay orders in favour of
Sustainable Development Policy
Institute. SDPI is exempted from
income tax. This fee will cover the cost
of training material, stationery,
lunches, teas, group photographs and
certificates. 20% discount for women,
SDPI members, HRDN members on
each nomination, students registering
through their institutions and groups of
two or more. One free seat is available
to a nominee of the Press Club. 20%
discount will be given on additional
nominations. 15% discount is available
for participants who have previously
attended SDPI’s workshop since 2009.

person payable

Body of Knowledge. (PMBOK)

RBM Trainer - Rifat

Ms. Rifat Shams has done MSc in Economics.
She has accredited experience of over a
decade in developing proposals, managing
partners, capacitating local NGOs, initiating
and implementing multi-sectoral
programmes, fund raising, publicity,
advocacy and designing and developing
institutional development initiatives. Her
core competencies are designing and
conducting trainings in the fields of project
management, gender &  governance,
partnership  management, programme
development & implementation, proposal
writing, monitoring and evaluation, social
mobilization and generic & specific TOTs. She
has managed multi-sectoral projects in AJK
and Pakistan along with long and short term
assignments with many international and
national organizations including UNDP, WFP,
ADBP, UNESCO, UNICEF, ISCOS, NRSP, PPAF,
PRSP, SPO, agriculture departments and
various national NGOs and local CBOs. She
has been managing portfolios of grant for
PPAF, WFP, UNDP, ISCOS, CISL and CIDA at
different times of her career and has
acquired practical experience of project
management. She has conducted studies for
the assessment of various projects as well as
the evaluation of different programmes.

RBM Learning Objectives

= Project management and the role of
manager at each phase of the project
life cycle

= Orientation about the concept of Result
Based Management

= Understanding of the RBM tools of
assessment, planning, monitoring and
reporting

= Knowledge of Logical Framework

Approach and its tools

= Develop skills of using LFM as planning,
monitoring and reporting tool


mailto:ccb@sdpi.org

CENTRE FOR CAPACITY BUILDING, SUSTAINABLE DEVELOPMENT POLICY INSTITUTE [SDPI]

REGISTRATION FORM

Training Workshop on Applying PMBOK and RBM in Project Management

25-28 October 2011 | SDPI, Islamabad | Rs.20, 000 pp

| | Designation

Name

Education | Work Experience [Yrs.]

|
|
Organization |
Cell Phone |
Office Phone |

|
| |
| | Sector/Industry |
| | Email Address |
| |

| Fax

Mailing
Address

Current Job
Description

Expectations 1
From This
Workshop 2

Payment Mode of Payment Number Date Amount
Details
[Payable

to the
Sustainable
Development | Bank Draft
Policy

Institute] Pay Order

Crossed Cheque

Signature

Date

Withdrawal 10 or more days before workshop 100% Three days before workshop 50%
Refund
Policy

Nine to four days before workshop 75% Two or less days before workshop 0%

Send 38-Main Embassy Road, G-6/3, Islamabad, Pakistan
Payments & Tel: +92 [0] 51-2278134, +92 [0] 3005795322, Fax: +92 [0] 51-2278135
This Form To www.sdpi.org/ccb  cch@sdpi.org

Deadline To Register — 18 Oct 2011
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